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As our motor park consists largely of old vehiclics, the coeffioient of its
mechaniocal serviceabllity usually varles betvesn 50 and 60 percent, while 20 to
30 percent of all tha vehiales are unserviceable. In the past, less was
accomplished with o greater number of vehicles. Tno following factors have pre-
viously impeded the efficient utilization of the motor park:

1. Use of vehicles exclusively for the needs of the owner or operatox.
Sometimes a vehiole stood unused for 2sys because it was not neaded by ite
enterprise for traneport, while other enterprisss wsre oritically short of
vehiclaa.

2. Ineffiolent utilization of vehicles, as vhen a heavy truck was used to
trangport a few hundred kilograms of merchandise.

3. Uses of vehiclss for only one parpose.

b, B8enrding out vehicles to piok up gomds which were seldom where they
were supposed to be.

Se Pccv‘ organization of. tranaport.

6. Pallure to provide manpower for loading and unloading, which greatly
inorsased demurrage of veh.cles.

T. ZIasuf?isient mtteal.nn to maintenance, servicing, and repairs.
8. Inefficieat utilization of frels.
9. Carslesuncss about garaging vehicles.
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The problem of local transport, that is, for the enterprises io uhe
..7icinity of Belgrade, Zemun; and Pancevo, is belng s>lved. by the “Duty®
'gystem. - ‘A dertatn number 5f vehioles. are assigned for each day, direct]y
- under the: mmgomant of the Ministry ‘8. transportation center. The Minlstry N =
. Y recelves ordera from the tranaportaticn center, and the velicles are dlspatched S
I ddvestly: f.o relieve tranaportation aiffioulties. Thu . the vebicles are used

. 'by thelr own' enterpriau until.the mment; when the or.sr is recélved from the :
Minigtry. . L . e

RN Booaiigs of ‘the overburdening of the raillroads, motor vehloles muat provide
I trangportation to And ‘from the 1nterior, inciuding the task of spppiylng suter- :
‘prises thers with: the necessary raw and other materisla.. Thege enterprises. are ]
asppplied with, oritioal’ mterialu by convoya, vwhich are also loaded on the retura L

v trip..  Thel donvoy syatem has' basn particularl: useful in the metal products and
o fooﬁ-prnooaaing zndustries.

‘I'he follwlng t;aaka periein to the administration as well as to the enter-

. prines. . ) w:
: Auigxing transpur!‘.ation taaks to i{ndividual vehicles, ascording to their
‘capacity.. TN e )

. O*Qunuing au accurato reoetd sya'con for the i‘u‘fillmnt of: the transpcrtatlon
\_phn. )

Eatablishiug dauy eontrol of vehiolua by the uaaigmnent of duily taska.
Consorving Mol by aettina norms for fuel coneumption.

Deoreasing demurrage and inoreasing the nusber of :ou-kilometers and time in
i : motion by providing meapower for loading and unloading.

Proriding rervice, prompt repairs, and garages.
Becauss of the shortage of tires, using and maintaing them properly. - - -
In so far as possible, establishing auto repair shops in the enterprises

themselves for minor and moderately diffioult repaiio, in order to return the

vehlcies to ssrvice more rapidly.

When an enterprise does not need a vehiole for transport, placing it at g
the dispoeal of the proper authorities for re-assignment to another snterprise. »
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